2024 OMAA Fall Workshop Program-at-a-Glance
	[bookmark: _Hlk172885374]Encouraging Excellence in Municipal Leadership
Deerhurst Resort, Huntsville

	Wednesday 16 October 2024   


	
	Golf at Grandview Golf Club
245 Grandview Drive North Huntsville, P1H 1B4 Sponsored by Intact Public Entities
	[image: ]

	
	Treetop Trekking
1180 Highway 60, Huntsville P1H 1A9 
(just across from Deerhurst)
	

	
	Exhibit Hall Setup (Waterhouse 1-3)
	

	300-700
	Registration

Sponsored by KPMG    
	[image: ]

	430-830
	Exhibit Hall  
	

	530-600
	Aspiring CAOs and First Timers Meet Up (Waterhouse 4-5)
	

	600-700
	Cocktail and Mocktail Hour (Legacy Hall)
	

	700-800
	Dinner (Waterhouse 4-5)
Welcome by OMAA President, golf prize winners, remarks from the IESO
Sponsored by IESO
	[image: ]

	800-900
	Chocolate Sculpture Challenge (Legacy Hall)
Which team can effectively communicate under pressure to build the best sculpture made entirely of chocolate?
Sponsored by Granicus
	[image: ]

	900
	Hospitality Suite (Rooms 425-427)
Sponsored by First Ontario Credit Union
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Thursday 17 October 2024 

	730
	Hike Club
Meet in lobby for 30-minute walk of Deer + Lookout Trail

	730-830
	Breakfast

	830--840
	Kickoff and By-Law review – President Laurie Kennard 

	840—940
	Keynote Speaker:  Dan Riskin 
How to Thrive in the Brave New World of Artificial Intelligence

	940-1015
	Rapid Fire and Inspire 1 
1. Flashvote Case Study, Kevin Lyons
2. Jeff Lamb, ESRI Director of Community Planning 
3. Predictive Success
4. Policy Update, Lindsay Jones, AMO Director of Policy 

	1015-1035
	Coffee Break

	1035-1110
	Rapid Fire and Inspire 2
1. Protecting Municipalities: The Role of Protective Associations in Risk Financing, Shannon Devane, LAS Program Manager
2. Automated Speed Enforcement Processing Centre Service, City of Brampton
3. Climate Programs, Enbridge
4. Closing the Accessibility Gap: Practical Strategies for AODA Compliance in Municipalities, Amit Aggarwal, Accessibility Partners 

	1110-1210
	Municipal Growth and Electrification Demands: How Hydro One can help.
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	1210-100
	Lunch 
Sponsored by MROO
	[image: ]

	100-200
	Creative Housing Solutions
Mary Warner, Tapestry Capital
TBD, City of St. Catharines 
Justin Lewis, Director Housing Secretariat, City of Hamilton

	200-230
	MMAH priorities / Black River-Matheson Case Study
Ian Kerr, Regional Director, Western Municipal Services Office/Municipal Services Division

	230-300
	Coffee Break

	300-400
	The Art of Deputy Leadership: It’s Good to Be Number 2 
Rob Maciver, Deputy CAO/Solicitor, Municipality of Clarington
Chris Traini, Deputy CAO/County Engineer, County of Middlesex
Jayne Holmes, Deputy CAO, City of Guelph

	400-430
	Rapid Fire and Inspire 3 
1. Lessons Learned from a recent building collapse, Jeff Lees, CAO Penetanguishene
2. CAO Research Project, Thomas Thayer CAO, Bayham
3. Distinguished Budget Presentation Award, David Barrick, CAO, Thames Centre

	700-900
	Awards Dinner 
Bursary Presentation
Baldwin Award Presentation
May include trivia event (time permitting)

	900
	Hospitality Suite (Rooms 425-427)
Sponsored by Geoff Penal Group CIBC Wood Gundy
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Friday 18 October 2024


	745-850
	Breakfast

	900
	Greetings and Morning Prize Draws

	905-945
	TBD 

	945-1030
	TBD

	1030-1045
	Break

	 1045-1130
	Compensation trends in the municipal sector
Adrian Johnson, Principal, Associum
Elizabeth Hill, CEO, Pesce & Associates  

	1130
	Wrap up and Final Prize Draws 
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Connecting Today.
Powering Tomorrow.




image4.png




