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May 5, 2026 The Mayor-CAO Relationship ? Upper-Tier Leadership Dynamics: Navigating the CAO?Warden Relationship
01:00 PM - 02:00 PM EST
Get ready for an inside look at leadership at the upper-tier level. AMO and OMAA are
teaming up for a dynamic conversation exploring how County and Regional CAOs work
with their Wardens and Regional Chairs to guide complex two-tier systems. This
session dives into the unique governance dynamics of upper-tier municipalities—where
political insight and administrative expertise intersect. Through a moderated discussion,
two CAO–Warden pairs will share firsthand perspectives on building effective
relationships, aligning regional priorities, and strengthening collaboration across tiers.
The discussion will also consider how these relationships evolve in the context of
potential legislative changes and the approach to an election year, including maintaining
strong governance practices, supporting council through transition periods, and
ensuring continuity of leadership. 

Panelists:

	Warden Marcus Ryan and CAO Ben Addley of Oxford County 
	Warden Bonnie Clark and CAO Sheridan Graham and of Peterborough County  

Moderator:

	Scott Vokey, Executive Director of the Ontario municipal Administrators Association 
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May 20, 2026
  - May 22, 2026

2026 Spring Workshop
JW Marriott The Rosseau Muskoka
1050 Paignton House Road
Muskoka Lakes, On P0B 1G0
Wednesday afternoon to Friday noon
Join us May 20–22, 2026, at the spectacular JW Marriott The Rosseau Muskoka Resort
& Spa for the 2026 Spring Workshop. This signature event blends inspiring keynote
speakers, practical educational sessions, quick hits, and engaging sponsored
discussions with valuable networking and social opportunities—all designed to equip
CAOs, Deputy CAOs, and aspiring municipal leaders with the insights and tools to lead
more effectively.

On Thursday evening we’ll set sail on an elegant Muskoka Steamship for a dinner
cruise across the scenic lakes. Enjoy fine dining, panoramic views, and relaxed
conversation in a setting that fosters connection and inspiration.

Pricing
Exhibit Booth                                    $2222
Exhibit Booth Extra Pass                  $884
Member Early Bird                            $979               ends 1 Feb 2026.
Non-Member Early Bird                    $1370.60        ends 1 Feb 2026.
Retired Member Early Bird               $832.15          ends 1 Feb 2026.   
Corporate Early Bird                         $1370.60        ends 1 Feb 2026.
Member                                             $1137.76
Non-Member                                     $1592.86
Retired Member                                $967.09
?Corporate                                          $1634.93
Thursday Only Member                     $538.45
Thursday Only Non-Member             $734.25
Friday Only                                        $323.07
Member In Transition                         $0
Additional Guest Meal Plan               $415.00
Thursday Night Event                        $250.00    

Most packages include one ticket to the Thursday Night Event EXCEPT Thursday Only,
Friday Only, and Exhibitor Passes.
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